Goa University
Report on Workshop “Employees Role in Higher Education Institutions™

1. Title of the Event/Activity/program

Workshop on
“"EMPLOYEES ROLE IN HIGHER
EDUCATION INSTITUTIONS”
Topic
1. Role of Employee’s in Higher
Education Institution’s”
2. Role of Employee’s in the NAAC
Accreditation Process of Higher
Education

2. Date and Time

26" September, 2024
230 pm—=5.15 pm

3. Mode of conduct (Physical/Online)

Physical

4. School/ Directorate/ Section

Directorate of Internal Quality Assurance

5. Collaborating Agency/School/Directorate

N/A

6. Detail of the Resource Person (Brief
biodata)

Shri Donald Rodrigues, Former Joint
Registrar, Goa University

Prof. V.M.S. Verenkar, Dean, School of
Chemical Sciences & NAAC Coordinator

7. Number of Faculty attended/participated | 195
8. No. of external students/faculty/other 15
participants 08

172

Total 195 attended

10. The objectives of the
Program/activity/event

e Deliver Quality Education: Faculty
focus on teaching, critical thinking,
and research to ensure academic
excellence.

* Manage Operations: Administrators
oversee daily operations, student
services, and strategic planning for
smooth functioning.

e Maintain Resources: Non-teaching
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staff handle daily tasks, maintain
infrastructure, and manage resources
to support growth.

e Understand NAAC Accreditation:
Employees learn about the NAAC
process and its importance for higher
education institutions.

* Prepare for NAAC Evaluation: Faculty
and staff collaborate on data
collection, meet criteria, and get ready
for the peer team visit.

11. Description of the
Program/activity/event

The role of employees in Higher Education
Institutions (HEIs):

Participants were briefed on their responsibilities
and key tasks essential to the institution's success.
The roles of faculty, administrators, and non-
teaching staff, who contribute directly or
indirectly to teaching, research, and smooth
operations, were explained. The faculty's role in
ensuring quality education, fostering ecritical
thinking, and guiding research was highlighted,
while university officers/administrators were
briefed on managing various tasks, student
services, and strategic planning. About non-
teaching staff's responsibilities in handling daily
tasks, maintaining infrastructure, managing
resources, and handling important official data
were also covered.

Overall interconnected structure of the institution,
where all roles contribute to creating a positive
learning environment, supporting institutional
growth, and enhancing the institution's reputation.
was emphasized. The lecture concluded with a
focus on four key principles for success: be
impeccable with your word, don't take anything
personally, don't make assumptions, and always
do your best.

Role of Employee’s in the NAAC
Accreditation Process of Higher Education\
Employees were briefed on the NAAC
accreditation process and its importance in higher
education. Key responsibilities highlighted include
data collection, maintaining quality standards in
teaching, research, and administration, and
efficiently managing infrastructure. It also
emphasized the collaboration between faculty and
staff to meet NAAC criteria, engage stakeholders
for feedback, and other preparation for the peer
team visit. Active participation is essential to
showcase the institution's strengths a cure a
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for feedback, and other preparation for the peer
team visit. Active participation is essential to
showcase the institution's strengths and secure a
favorable accreditation, crucial for institutional
recognition and growth. Additionally, the various
NAAC criteria were elaborated on, emphasizing to
coordinate efforts across the institution can bring
positive changes.

12. Benefit/Key outcomes of the »  Better Education Quality: Faculty

Program/activity/event improve teaching, critical thinking, and
research standards.

» Smooth Operations: Administrators and
staff ensure daily tasks and services run
efficiently.

» Strong Resource Management: Non-
teaching staff maintain infrastructure and
resources effectively.

» NAAC Readiness: Employees understand
the NAAC process and meet its
requirements.

» Improved Reputation: NAAC
accreditation boosts the institution’s
recognition.

> Team Collaboration: Coordinated efforts
across departments lead to continuous
improvement.

13. Enclosures with report o Flyer/Brocher

o Circular

o Programme Schedule

o Participants Attendance

o Photos

L
Signature: ‘i
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Name of coordinator: Prof. Sunder N. Dhuri \' ._
Designation: Director, DIQA Seal of the School/Directorate/University

Date: 08.10.2024
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GOA UNIVERSITY
DIRECTORATE OF INTERNAL QUALITY ASSURANCE (DIQA)

ORGANIZES A WORKSHOP FOR ITS EMPLOYEES ON
“Employee’s Role in Higher Education Institutions”

Lecture 1: Role of Employees in Higher Education m

Institutions wrib

Speaker 1: Shri Donald Rodrigues, Former Joint Registrar, V}
Goa University )

Lecture 2: Role of Employees in the NAAC Accreditation
Process of Higher Education Institutions

Speaker 2 : Prof. V. M. S. Verenkar,
Dean, School of Chemical Sciences & NAAC coordinator M"n‘,{ﬂ.‘ﬂ

Date & Time: Thursday, 26th September, 2024; Time: 2:30 pm - 5:15 pm
Venue: School of Chemical Sciences Auditorium, Goa University.

DIRECTORATE OF INTERNAL QUALITY ASSURANCE (DIQA)



. Goa University
_LIHIHBHM BILHM Taleigao Plateau, Goa - 403 206

SWAYAMPURNA GOA Tel +91-8669609048
S S == Email :registrar@unigoa.ac.in
Website: www.unigoa.ac.in

(Accredited by NAAC)

GU/DTT-DIQA/Workshop/2295/2024 /5 Date: 2.3 /09/2024
CIRCULAR

The Directorate of Internal Quality Assurance (DIQA) under the
Directorates of Goa University is organizing a workshop on 26% September
2024 at 2.30 p.m. to 5.15 p.m. at the Auditorium of School of Chemical
Sciences, Block E, Goa University, on the following topics:

a. Role of Employees in Higher Education Institutions.

b. Role of Employees in the NAAC Accreditation Process of the
University.

All the Deans of the Schools/Divisional Heads/Sectional Heads are
kindly requested to bring the content of this Circular to the notice of the
Assistant Registrars, Superintendents, Head Clerks, Upper Division Clerks,
Lower Division Clerks, Assistant Librarians, Library Assistants, Laboratory
Assistants, Assistant Engineers, Junior Engineers, Assistant Director of
Physical Education and Sports, Assistant Sports Officers, Counsellor, etc.
under their supervision.

Please note that attendance is compulsory for all the designated
employees mentioned above.

The faculty members are also advised to attend the above workshop.

Wb

2%
(Prof. V.S. Nadkarni)

REGISTRAR

T,
1. The Deans of Schools on campus/Divisional/Sectional Heads.
Copy to:

1. Director, DIQA.

2. Deputy Registrar - Directorates Division.

3. Assistant Registrar - Vice Chancellor's Secretariat.

4. Assistant Registrar - Office of the Registrar.

5. Office File.-



Attendance for the workshop on

“Role of Employees in Higher Education Institutions" & "Role of Employees in the NAAC
Accreditation Process of the University"

Date:26/09/2024 Venue: School of Chemical Science Auditorium, Time: 2.30 p.m. to 5.15 p.m.
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